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Executive Summary
Qooley is a company focused on providing the best travel experience for tourists by
connecting them with knowledgeable locals in the area they are visiting. The purpose of this
business project was to help Qooley develop their marketing techniques and to increase the
number of people that viewed their product. The business project included creating a pipeline of
possible partners, finding out which categories are the most liked, creating social media content,
and analyzing the Qooley website. Over the course of six months, the company provided
opportunities to gain experience in market research, website design, and composition, and how to
connect with potential partners. During the first half of the project, the main focus was on
building a strong number of potential partners for the company, which was done through a list of
companies and their contacts in a spreadsheet. The second half of this project focused on starting
a fan base through social media, which was done through making content for social media and
scheduling when to post that content. Through this project, the company has been able to benefit
from the great number of potential partners, a large aggregation of the potential of social media
content, and the critique of its website. The most significant impact of this engagement was the
creation of a robust customer pipeline for the company, and the creation of sample marketing
email templates for each platform. The research to find business partners was done mainly done
through websites with a compilation of different travel companies and from there going to those
companies websites to learn more about them to see if they were adequate partners. The research
for the most liked categories was done on Instagram by seeing how many likes each category
was gaining. The research done to create social media posts was done by finding some of these
potential partners on Instagram and using their pictures as content. From there past posts on
Qooley’s Instagram were used as inspiration for the format of each of the captions. The business
project was very beneficial for not only Qooley, but also myself. One of the main takeaways
from this project was that there is a lot that goes into creating a maintaining a small business.
Even small businesses have a lot of things to take care of, so they hire interns to help them with
as much as possible due to the fact that it is a lot for only two people to take care of. It is also
important to recognize that the main goals of businesses are not always to sell products and make
profits because the goal of some business is just to make money therefore they create a
non-profit.

Business Context
The industry that Qooley is a part of is the Travel Agency industry due to its main goals
and visions for the company. Qooley’s mission statement says, “Our hope is to offer a
personalized travel adventure with others. We want to change the way people experience the
world”(Qooley). Qooley was made to help people have better experiences when traveling around
the world by connecting them to locals willing to share their experiences in the town. The idea
for the company came about after the two co-founders were traveling and started to locals to
explore amazing areas that much of the media did not talk about. Through this experience they
wanted to help anyone that wanted to get the best experience possible when traveling because
often the best parts of a town are small and not well-known. Qooley was planning on doing this
connection easy by having two apps. One of the apps, Qooley, is for the consumer side of the
deal in which customers would find locals in the area they were traveling to. The other app,
QooleyBiz, is for the provider side of it in which locals would go through a background check to

make sure they are trustworthy and could list the events that they wanted to host. The type of
local would really change the event that they would host, for example, a restaurant would list a
more structured event than an individual from the area. They also had their types of locals
separated into five categories depending on the type of adventure the traveler wanted to
experience. These five categories are Foodie, Culture Junkie, Site Seeker, Nature Lover, and
Thrillseeker. The separations were done to add a little structure to the way that people found
their locals because this way everyone’s ideas would be met by just clicking on a filter when
looking for locals. Since Qooley is still a relatively small company they have focused on locals
in Chicago and plan to expand as success arrives. The main towns that were focused on during
this project are Chinatown, Pilsen, Ukrainian Village, Little Italy, Greektown, Logan Square,
Bucktown, Wicker Park, Hyde Park, Wrigleyville, Avondale, Lincoln Park, Bridgeport, and
Humboldt Park.
Qooley’s overall goal is to better people’s travel experience by connecting them with
locals that know the area very well. This would cause Qooley to be part of the Travel Agency
niche. The Travel Agency industry is something that has revolutionized the way that people book
travel and how their experience turns out. The market value of this industry is estimated to be
around $45 billion with over 64,000 companies(IBISWorld). This industry has allowed
customers to book everything they need for their travel in advance to make the experience more
pleasant. They have also constantly worked on making the booking experience as easy as
possible by providing bundles for people to buy. One example is SAP Concur who says, “All
your travel, all in one place”(Concur). This industry tries to offer not only tickets and hotels, but
also things like rental cars and even meal plans for people’s travel whether that is for business or
for fun. Competition within companies in this industry has been done through pricing and
ideation. Companies in this industry are constantly on the hunt to give their customers the best
price on the market while keeping their product high quality. To do this companies try to work
on their partnerships with the companies that they work with to lower prices as much as possible.
These companies are also constantly looking for a way to change the way that people travel,
Qooley is one of those companies trying to revolutionize the travel industry because of the plan
that they are trying to achieve.

Business Project Description
The job I was meant to do as an intern for Qooley was to help them with their social
media marketing and connections. At the start of the project the main focus was on the
connections part of my job. Early on this title became less of a limitation but more of an outline
because we decided that it would be beneficial to also focus on things outside of social media.
The beginning of the project were mainly focused on creating a pipeline of potential partner
companies. This was done in a spreadsheet containing the name of the company, the category
they would fulfill, the town they were located, their contact and website. The spreadsheet can be
seen below:

The main purpose of this spreadsheet was to find stores that seemed like valuable potential
partners. When doing this it was expected to get as many possible partners as possible in order to
increase the amount of actual partners that Qooley would have. Once this research was
completed the focus shifted more towards social media potential partners. This part of the project
was done on Instagram and Facebook. On Instagram, the type of accounts we were looking for
could have been a company’s Instagram or an influencer based in the main towns of focus. Since
the focus was on social media no additional information about the account was included when
adding it to the spreadsheet. On Facebook, the same type of focus as Instagram was there except
the fact that Facebook has different types of ways people can share stuff. In order to help keep
things organized all of the accounts and groups were put under a category. The social media
research is below:

After all the research had been done the focus of my project shifted towards actually contacting
these potential partners in order to see if they were interested in partnering with Qooley. In order
to do this a sample email and social media message was created. These two samples were written
to be concise and informative to give us the highest chance of getting a response back. Of course,
the format of each of these is completely different because of the way that people interact in
these platforms. The sample messages are below:

Once these templates were over with the focus of the project was shifted once again. This time it
was very much focused on the Social Media impression and following of Qooley. This was done
by creating content for Qooley to post on their Instagram. To make content for their posts I had

to follow what Qooley had posted in the past in order to keep things consistent on their page. To
do this, the potential partners from Instagram on the spreadsheet were used in order to find
adequate pictures. Once the picture was found I formulated a caption trying to keep things
similar to past posts, making sure to include hashtags as well in order to increase exposure. Over
the end of the internship period, over 11 Instagram posts were able to be made for Qooley to
post. The main reason that Qooley wanted to use pictures from potential partners was to help
both of the accounts because Qooley would give them recognition and Qooley would gain a
friendly relationship with the account owner. It would also save a lot of time and money for
Qooley since there would be no need for them to go out and take pictures as they had done with
some of their older posts. Below is the content for an Instagram post made during this
internship:

The focus during this internship changed a lot over the course of the project, however, the overall
goal of helping Qooley gain partners and a bigger following stayed consistent.

Business Project Research
The key business research question that needed to be answered during this project was,
how can I give Qooley the highest chance of gaining valuable partnerships? Since Qooley is
trying to offer unique events for tourists these partnerships would have to fulfill one of the 5
categories Qooley wants to incorporate and create an event that they rarely host or have never
hosted before. Another part of the restrictions for this question is the area in which these
partnerships could be located. As said before during this project there were 14 cities located in or
near Chicago, so for the key business question the focus on those areas stayed the same. Also,
with this question came there was a confusion on which I should focus on, quality or quantity. In
this context quality would mean companies that would accept the partnership and become a
quality partner for Qooley and quantity would mean the amount of possible partners that I could

find. After talking with my mentor it was chosen that the focus should be on a mixture of quality
and quantity. The ideal platforms for this research were Instagram, Facebook and websites.
While researching all these companies, I had focused on including all the information that would
be important not only to communicate, but also to evaluate how good of partners they appeared
to be. After spending around 40% of my project on researching these companies that could
become possible partners it came to my attention through people I had talked to that to really
earn the highest chance a lot of focus has to be put on the message being sent. The message
would have to be concise, thought-provoking and informative.
The message for each platform would have to be different because of the way that people
use each platform. So the amount of information put in each message had to be different. Once
when talking to my mentor we instantly decided that the email had to be longer than both of the
social media messages. It was also established that both of them would have to be as concise as
possible to ensure that the main point was carried across. Both of them would have to be very
thought-provoking, however, the email could be less thought-provoking than the social messages
since getting someone to click the email is harder than having them read it. Once all of that was
decided, the writing of these messages started. While writing these the main question of, how can
I give Qooley the highest chance of gaining valuable partnerships?, persisted in my mind. After 4
Wednesdays of working on the draft closely with my mentor, seeing examples of good emails,
and asking for other people’s opinions on the messages the emails and social media messages
had been completed.
Even as the focus shifted to social media and how to get a following the same question
persisted, how can I give Qooley the highest chance of gaining valuable partnerships? When
experimenting with social media in the past it was obvious to me that other people’s impression
of a social media page was driven by the numbers involved with the social media platform. Even
small things, such as the number of comments a post had, create a large impact on the people’s
impression of the page. With this in mind, I started to focus on how to increase the social media
following of Qooley in order to increase the chances of the possible social media partners
accepting the proposition of being partners with Qooley. My mentor and I were able to come to
the conclusion that I would work on creating social media content for the Qooley social media
page. With my past experience in social media, I had also learned that the algorithm for a lot of
social media platforms, including Instagram, factored consistency when recommending a page’s
posts to people. Consistency would mean not only having uniform content, but more importantly,
posting regularly on the page. With this in mind, I decided to work on trying to keep the content
that I was creating similar to that of previous posts made by Qooley. When working on the posts
I felt the need to create as many as I possibly could in order to help the people of Qooley to focus
less on social media and focus more on other parts of the company. As mentioned before, the
pictures for the posts had to be from other Instagram pages because of the limitations I had as an
intern for Qooley. While I was able to travel to 1871 I could go out and take pictures for
Qooley’s Instagram page.
With the overall project there were some other limitations that caused the project to be
adjusted due to the conditions. The main limitation that caused the project to adjust was the
length of the program. Due to the COVID-19 pandemic it caused my business project to be
incomplete since I was not able to attend my internship at the time it was planned for me to
attend. Even with the timing issue, I tried to work from home as much as I could in order to
finish as much as possible. One of the other limitations that affected my project were the times at

which I was able to go to 1871. Since this program happens while school is going on, I was only
able to attend on Wednesdays from 9 am to 4 pm. Since it was restricted when I was able to
attend my internship it was sometimes difficult to be in 1871 at the same time as my mentor.
Even if my mentor was there at times there were meeting that he had to attend which cut our
time interacting short. Even with the difficulties that appeared during the program, I was very
satisfied with the work that I had completed.

Business Project Key Learnings and Recommendations
During the course of this project I was able to learn a lot of things not only that relate to
business, but also that relate to things in my everyday life. One of the biggest takeaways from
this project is that businesses take a lot of people to handle. Throughout the project I was able to
meet a lot of the people that Qooley had hired for interns. These people would do anything from
working on the design of the website to a video of the company. Even though I always knew that
it took a lot to run a business, but I had never experienced it first hand. This experience also lead
me to learn that every one that is part of a business has a big part in how the business progresses.
Coming into the project I thought that the work I was gonna do was going to be useless and
barely help the company out. Once I started the program I started to realize how important my
part was to help the company grow. Seeing this I also learned that marketing is really important
to help a company grow. Of course, the product has to be of good quality, however, even if it is
not the best good marketing will drive sales. Some would even say, “Marketing Your Product Is
More Important Than The Product Itself”(Wiertz) since a customer’s view of your product is
what causes them to buy that product. Since I had taken a marketing course through Acadium, I
had basic knowledge about marketing and how important it was. However, once I was able to
actually put what I had learned into practice I was able to really reinforce what I had learned
through the program and learn even more. Another one of the big things I learned is that people
that you would never expect to start a business sometimes have them. People that have full-time
jobs and families start businesses for many reasons. My mentor has a job in which he is
constantly traveling and I really got to see how passionate he was about it because even when he
wasn’t there we would call to make sure we were on the right page. I always had the idea that an
entrepreneur was some sort of middle-aged person that had dropped out of colled or quit their job
to chase their dreams. However, I was able to learn that anyone with a passion for something can
become an entrepreneur because launching a business and watching it grow is not only about the
money, but also the passion that someone has behind it. This passion leads people to places they
never thought they could go, a passion is really an unstoppable force causing entrepreneurs to not
give up until they can share that passion with the rest of the world.
For the business I would recommend them to keep trying their hardest to try to make the
company grow. As I said before, I saw how hard my mentor works and I know that everyone else
that is part of the team works very hard and I would just like to see them continue because the
idea is very good. I think that the work that I was able to do could really help the company and I
would recommend for them to use everything that I did. Firstly, I would recommend them to get
a schedule for posting on their Instagram page in order to help get some consistency with how
they post. Since I was able to complete a good amount of posts I would recommend to not focus
too much on the posts themselves but rather what happens behind the scenes. So, with all the
potential partners that I had found I would recommend the company to start contacting those

companies in order to start gaining more partners. Once that is done I think that the focus should
go towards the app. Trying to perfect the app would really help to gain some traction because it
could end up working like a SeatGeek, an app in which you buy tickets for sporting events. With
whatever the company does I think that it will work out very well because the people that work
for the company know what they are doing.
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Appendices
List of pictures that I was ready to make captions for:

